GLOBTER INTERNATIONAL COLLEGE

STRATEGIC PLAN
2025-2029

Institutional Strategy for Academic Quality, Growth, Student Success,
Operational Excellence, and Sustainable Development

Approved by: College Management

Document Type: Strategic Planning and Management



Document Control

Document Title Strategic Plan 2025-2029

Institution Globter International College

Owner Principal / College Management

Approved By Governing Body / Senior Management
Review Cycle Annual monitoring; full review every five years
Version 2.0

1. Purpose of the Strategic Plan

This Strategic Plan sets out the medium-term direction of Globter International College and defines the
priorities, objectives, implementation arrangements, and monitoring mechanisms that will guide
institutional development over the period 2025-2029. The Plan translates the College’s mission and core
values into clear strategic priorities and measurable actions. It also provides a framework for aligning
academic planning, student support, staffing, resource allocation, risk management, and partnership
development with the overall institutional vision.

The Strategic Plan is intended to support effective governance, evidence-based decision-making,
continuous improvement, accountability, and sustainable growth. It applies to all academic,
administrative, and support units of the College and should be read alongside relevant policies, quality
assurance procedures, annual operational plans, and programme review documents.

2. Strategic Context

Globter International College operates in a higher education environment characterised by changing
student expectations, increased quality assurance requirements, digital transformation,
internationalisation, labour market change, and the need for closer collaboration with employers and
society. The College therefore requires a strategic plan that is measurable, time-bound, realistic, and
aligned with its mission, financial capacity, and regulatory obligations.

The Strategic Plan has been informed by institutional self-evaluation, student feedback, programme
data, labour market considerations, and consultation with relevant internal and external stakeholders. It
has also been designed to support online and blended learning provision, strengthen institutional
resilience, and promote a culture of quality, inclusion, and innovation.

3. Strategic Vision, Mission and Core Values

The Strategic Plan is guided by the College’s mission to provide accessible, high-quality, learner-centred
education that equips students with academic knowledge, professional skills, ethical values, and the
capacity for lifelong learning.

¢ Quality and academic excellence in teaching, assessment, and student support.

e Integrity, transparency, and accountability in institutional decision-making.

e Equity, inclusion, and respect for diversity across the College community.

¢ Innovation, digital development, and responsiveness to changing educational needs.

e Partnership, civic engagement, and collaboration with employers and external stakeholders.

e Continuous improvement supported by evidence, reflection, and responsible resource management.



4. Strategic Priorities

Priority 1. Academic Quality and Programme Relevance — Strengthen programme design, delivery,
assessment, and review to ensure academic standards, learner achievement, and alignment with labour
market and stakeholder expectations.

Priority 2: Student Experience and Success — Enhance admissions, orientation, academic advising,
learning resources, wellbeing support, and progression measures to improve student retention,
satisfaction, and completion.

Priority 3: Staff Capacity and Professional Development — Develop and support qualified, motivated,
and ethical staff through fair recruitment, performance review, training, and continuous professional
development.

Priority 4: Digital Transformation and Learning Infrastructure — Expand the effective use of
information technology, data systems, learning management platforms, digital library resources, and
secure administrative processes.

Priority 5: Institutional Cooperation and Internationalisation — Build meaningful partnerships with
industry, societal partners, alumni, and international institutions to enrich learning, research culture,
mobility, and visibility.

Priority 6: Governance, Sustainability, and Risk Management — Improve institutional planning,
budgeting, monitoring, business continuity, compliance, and risk mitigation to support sustainable
development.



5. Strategic Objectives and Key Performance Indicators

Strategic Area

Objective

lllustrative KPI

Target by 2029

Academic Quality

Annual programme
monitoring completed for
all programmes

Completion rate of annual
monitoring reports

100%

Academic Quality

Programme review
informed by stakeholder
and employer input

Programmes reviewed
with external input

All programmes

Student Success

Improve retention and
completion

Retention and completion
rates

Year-on-year
improvement

Student Support

Strengthen student
satisfaction and support
services

Student satisfaction
survey results

Positive trend annually

Staff Development

Increase staff participation
in CPD

Staff completing annual
CPD hours

At least 90%

Digital Development

Enhance LMS and data
system usage

Core processes
supported digitally

Full implementation

Partnerships

Increase active external
cooperation agreements

Number of active
partnership agreements

Annual increase

Governance

Strengthen planning and
review cycle

Units reporting against
annual plans

100%

Risk and Continuity

Maintain continuity
planning for major
processes

Business continuity plans
updated

Annual review

The KPIs above are indicative and may be supplemented by annual operational indicators, programme-
level metrics, financial monitoring data, admissions data, graduate outcomes, student engagement data,
and quality assurance findings.

6. Implementation Framework
Implementation of the Strategic Plan will take place through annual operational plans developed by the
relevant academic and administrative units. Each annual plan shall identify activities, timelines,
responsible officers, required resources, success indicators, and risk considerations. Operational
planning shall cascade institutional priorities into unit-level actions.

Implementation
Element

Description

Responsible Body

Review Frequency

Annual operational
planning

Translate strategic
priorities into unit and
activity plans with
timelines and measurable
outputs.

Senior Management and
Unit Heads

Annually

Budget alignment

Allocate financial and
material resources in line
with approved strategic
and operational priorities.

Principal / Finance
Function

Annually

Staff responsibility

Assign implementation
responsibility to named
officers and teams.

Senior Management

Ongoing

Monitoring reports

Track progress against
objectives, KPls, and risks
using management
information and quality
reports.

Quality Assurance and
Management

At least annually

Corrective action

Introduce improvement

Relevant Responsible

As required




measures where progress | Units
is delayed or risks
materialise.

7. Monitoring, Evaluation and Reporting

The College shall monitor achievement of the Strategic Plan through a structured cycle of data
collection, reflection, reporting, and improvement action. Monitoring shall take account of strengths,
weaknesses, opportunities, threats, risks, student and staff feedback, and external developments
affecting higher education provision.

e An annual strategic monitoring report shall be prepared for senior management and the governing
body.

e Strategic and operational performance shall be supported by reliable quantitative and qualitative
data.

e Monitoring outcomes shall inform resource allocation, policy development, programme review, and
risk mitigation.

e Where targets are not being achieved, the relevant unit shall prepare corrective or preventive action
measures.

e The Plan shall be reviewed comprehensively at the end of the cycle or earlier if significant
institutional or external changes arise.

8. Stakeholder Involvement

The Strategic Plan recognises that effective institutional development requires participatory planning.
Staff, students, employers, graduates, partners, and other stakeholders should be engaged, where
appropriate, in consultation, review, and feedback processes. Their contribution supports relevance,
transparency, and shared ownership of institutional priorities.

9. Resource Allocation and Sustainability

The College shall allocate resources through a transparent budgeting process aligned with the strategic
and operational plans. Budget decisions should support academic quality, student support, digital
infrastructure, staffing, partnership development, and compliance requirements. Financial planning
should remain realistic and proportionate to institutional capacity.

To support sustainability, the College shall maintain oversight of financial risk, infrastructure needs,
staffing capacity, and external partnership commitments. Strategic initiatives should be phased and
prioritised according to available resources and their expected contribution to institutional objectives.



10. Risk Management and Business Continuity

The Strategic Plan shall be supported by institutional risk management and business continuity
arrangements. The College shall identify major strategic, academic, operational, technological, and
reputational risks that may affect achievement of its objectives.

Risk Area Examples Control Measures
L Programme quallty ISsues, low Monitoring, review, moderation,
Academic risk progression, inconsistent staff development
assessment P
Operational risk Proqess disruption, staffing gaps, Clea_r procedures, delegation,
service delays continuity arrangements
Financial risk Budget pressures, unplanned costs BUdg?t monitoring, phased
planning, approval controls
Digital and data risk System outages, cyber threats, IT policy, backups, security
data breaches controls, data protection
. . Complaints, poor stakeholder Transparent communication, quality
Reputational risk . . .
confidence improvement, compliance

11. Online and Blended Learning Considerations

In line with the College’s development needs, strategic and operational planning shall explicitly consider
online and blended learning. This includes digital infrastructure, staff capability, student access, learning
resources, assessment arrangements, online support services, and data-informed monitoring of learner
participation and success.

12. Review of the Strategic Plan

This Strategic Plan shall be subject to annual monitoring and periodic review. Amendments may be
approved where required to respond to regulatory change, institutional growth, risk exposure, financial
considerations, or major developments in the external environment.

13. Conclusion

Through this Strategic Plan, Globter International College commits to a clear, measurable, and
achievable path of development. The Plan provides an institutional framework for quality enhancement,
student-centred provision, responsible management, and long-term sustainability. All units and staff of
the College are expected to contribute to its implementation in line with their roles and responsibilities.



